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A Quick Introduction

Software Engineer | Technical Leader | Self Professed Nerd

Present:
. Distinguished Engineer at Westpac NZ

- Master's of Engineering student at the
University of Auckland

Previously:
. 2004 - 2014 - Software Engineer

« 2014 - Present - Technical Leader
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A Very Hot [opic

Deer Valley, Utah, February 2026

San Jose, California, April 2026
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Nopody Has It All Figured Out
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We've All Been Rebooted




['ne Middle Loop: Supervisory Engineering



Where Does The Rigour Go?
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https://martinfowler.com/articles/harness-engineering.html

Birgitta Bockeler



Steve Yegge’s Predictions

Agent Crews: The Ninth Box

After orchestratars comes something new: crews — teams of bespoke, dedicated agents built to watch, validate, and check each other

01 02

Set Up a Queue Agent Apply Multi-Agent Consensus

An agent responds to hooks and events, processes data, and takes actions on a work  Your grimary guardrail. The correct approach for resilience against the Bitter Lesson.

queue.

03 04

Define Watcher Agents Declare in Gas City

Other agents whose sole job is to monitor your main agent. Together, they form the Packs are like Docker images. Crews are like runtime containers. Define them
declaratively.

Crew.
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Walk Before You Run

e is "agent-ready” before taking on something ambitious.

Make sure the codebas

Faster feedback Better guardrails

® Move dev docs into repo @ 75% faster startup (Webpack = @ Bugbot: 1,500+ PRs reviewed
RSPack) @ Meticulous: only 2 Ul

® Define “good” and "bad”
@ 95% faster lint (ESLint > Oxlint) incidents since adoption

patterns
@® Encode standards + patterns @ 50% faster type checking @ Branch previews for frontend
(Native TS) changes

Critical context

The things that make Al agents effective are the same things that make human

developers effective.

LaunchDarkly >




Code as a Projection
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Conceptualising Agents
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TTust Througn Formal Verification

Every Value x that the plan Produceg

Must be Permitteq by the Policy. In get
terms: VX.e(x) c GO0
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~\ Rowsthatare
by the plan e(x), but for which the P— pr e
Invariant T(x) does not hold. 4 N
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Navigating Your Own Journey

1. Be curious and play like you mean it
2. Direct, don't just use

3. Build and protect the harness

4. Pace yourself, and develop intuition
5. Find the cool problems

6. Seek out breadth, and back yourself
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Website: https://annievella.com

LinkedIn: https://www.linkedin.com/in/annievella/

Twitter/X: https://x.com/codefrenzy
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