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Exploring the Software Engineering Identity Crisis

Am I Still a Software Engineer If 
I Don’t Write the Code?
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Who Am I?

Present:  

• Distinguished Engineer at Westpac NZ 

• Master’s of Engineering student at the 
University of Auckland 

 

Previously: 

• 2004 - 2014 - Software Engineer 

• 2014 - Present - Technical Leader

Software Engineer | Technical Leader | Self Professed Nerd
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Why this 
matters 

to me



“The programmer, like the poet, 
works only slightly removed 
from pure thought-stuff. He 

builds his castles in the air, 
from air, creating by the 

exertion of the imagination.”
Frederick P. Brooks, The Mythical Man-Month  

Chapter 1, Addison-Wesley, 1975

The Joys of the Craft
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It feels so good to 
build something 

useful
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The struggle is real
It’s often challenging and 

frustrating, and always takes 
longer than you expect
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Software engineering is complex

Product Engineer != Software Engineer
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And now AI 
has come  

for the one 
thing we kept
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https://www.ndtv.com/world-news/ai-will-do-most-of-coding-soon-better-than-top-coders-mark-zuckerberg-8311461 

https://www.windowscentral.com/software-apps/work-productivity/anthropic-ceo-dario-amodei-says-ai-will-write-90-percent-of-code-in-6-months 

https://www.ndtv.com/world-news/ai-will-do-most-of-coding-soon-better-than-top-coders-mark-zuckerberg-8311461
https://www.windowscentral.com/software-apps/work-productivity/anthropic-ceo-dario-amodei-says-ai-will-write-90-percent-of-code-in-6-months


https://news.ycombinator.com/item?id=39664697

https://www.reddit.com/r/AskProgramming/comments/yqg0wk/my_dad_says_i_shouldnt_do_software_development/

https://www.reddit.com/r/WGU/comments/1b89euw/is_software_engineering_dying/

Is software engineering dead?
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https://news.ycombinator.com/item?id=39664697
https://www.reddit.com/r/AskProgramming/comments/yqg0wk/my_dad_says_i_shouldnt_do_software_development/
https://www.reddit.com/r/WGU/comments/1b89euw/is_software_engineering_dying/


What’s my craft now?
Am I still a software engineer 
if I no longer write the code?
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So, I wrote about it:

https://annievella.com/posts/the-software-engineering-identity-crisis/
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https://annievella.com/posts/the-software-engineering-identity-crisis/
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Beth Spencer 
https://bethspencerillustration.com/

Is human creativity at risk?

https://bethspencerillustration.com/
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Despite the fears, AI adoption is surging

Sources: 
 
- https://github.blog/news-insights/research/survey-reveals-ais-impact-on-the-developer-experience/ 
- https://survey.stackoverflow.co/2024/ai/ 
- https://www.hackerrank.com/reports/developer-skills-report-2025/  

92% of 500  
US-based devs use AI  

(GitHub, 2023)

62% of 61,000  
global devs use AI 

(Stack Overflow, 2024)

97% of 13,372  
global devs use AI 

(HackerRank, 2025)

https://github.blog/news-insights/research/survey-reveals-ais-impact-on-the-developer-experience/
https://survey.stackoverflow.co/2024/ai/
https://www.hackerrank.com/reports/developer-skills-report-2025/


✅ Time efficiency 

✅ Cognitive support 

✅ Improved flow state
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The benefits 
are very 

tempting



“When I am stuck this helps a 
lot. It's my coding buddy.”

“Generating a bunch of boilerplate 
terraform is much easier now”

“I wouldn’t have taken up a 
react front end role, AI assistant 

has enabled me to do it”

“It can find solutions which 
would otherwise require search 

and experimentation”

“Significantly helped me get 
new projects going”

“A situation whereby I had 
to integrate a technology I 

haven't used before, AI helped 
me effortlessly”
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84% report improved productivity
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We’re gaining 
speed and scale. 

But what are we 
trading away?
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Shifts in task focus



But when the terrain is too smooth, 
we stop noticing what we’re 
stepping over. 

AI smooths the terrain

20



It can lead us astray
AI isn’t always right and it 
doesn’t signal doubt which 
amplifies misplaced trust.
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Misplaced trust leaves traces in the code
GitClear analysed 211m lines of code written 2020-2024

17.1% increase 
in copy-pasted 

code

8x rise in 
duplicated 

code blocks

26% increase 
in code churn

https://www.gitclear.com/ai_assistant_code_quality_2025_research 22

https://www.gitclear.com/ai_assistant_code_quality_2025_research


AI adoption is negatively 
impacting software 
delivery performance.
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Early warning signs: stability is falling

DORA 2024 Report
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AI is 
transforming 

software 
engineers 

into architects



You can’t prompt your way to intuition

The  
Dreyfus 
Model

10 years of hard, varied work
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• Recollection 
• Recognition 
• Decision 
• Awareness



https://www.weforum.org/publications/the-future-of-jobs-report-2025/

World 
Economic 

Forum

The Future of 
Jobs Report 
2025
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https://www.weforum.org/publications/the-future-of-jobs-report-2025/


The risk of  
over-reliance on AI
How will we recognise quality 
if we’ve never had to learn 
what makes it good?
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“I will usually copy and paste my 
code into GPT as soon as I run into a 

problem instead of thinking it through logically 
because a lot of the time, it can do it faster 

than I can.”

“I feel like I am building a 
dependency on the tool and 
committing less to memory.”

“It does mean I 
don't figure out the problems 

myself sometimes. So I lose out on 
that experience of 

understanding“

 
“I've tried to bring down the 
dependence since I feel it 

affects my skills.”

“May also lead to over reliance, 
potentially slowing down the 

development of problem solving skills 
and deep technical expertise.”

“I am feeling that excessive 
usage is making me feel dumb 

about myself”
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My own identity crisis
The Reluctant Manager 
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A familiar feeling

https://ainativedev.io/news/from-producer-to-manager
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https://ainativedev.io/news/from-producer-to-manager


Ok, so what now?
We have no option but to 
learn how work in this 
new system
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Reclaim your role
Are we seeing a return of the 
generalist?
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New tools, new problems, new solutions

Smarter 
source control 

systems

Prompt-driven 
development

Designing non-
deterministic 

systems

Digital 
Identity for AI 

agents

Human-AI 
teaming

Internet 
designed for 

AI
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New builders



✅ Signals doubt 

✅ Presents various options 

✅ Documents and preserves the “paths not taken”

Inman et al. (2025). Seamful AI for Creative Software Engineering. IEEE Software. DOI: 10.1109/MS.2025.3534085

Consider the importance of creativity
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Seamful AI

https://doi.org/10.1109/MS.2025.3534085


Let go of control,  
not awareness
The craft is shifting from 
hands-on to system-aware
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The Identity Pendulum

Your career 
doesn’t have to 

be a straight 
line.
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Evolution, not extinction
The role isn’t disappearing - 

it’s being reimagined.  

And we get to shape it.
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So, am I still a software engineer if  
I don’t write the code?

Am I still solving problems? Still shaping 
systems? Still carrying the craft forward?
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Contact Details

Website: https://annievella.com 

LinkedIn: https://www.linkedin.com/in/annievella/  

Twitter/X: https://x.com/codefrenzy 

Bluesky: https://bsky.app/profile/codefrenzy.bsky.social  
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https://annievella.com
https://www.linkedin.com/in/annievella/
https://x.com/codefrenzy
https://bsky.app/profile/codefrenzy.bsky.social

